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THE FOREST AT RIDGEWOOD HOMEOWNERS ASSOCIATION
PROCEDURES IN EFFECT

Procedure for The Forest at Ridgewood Homeowners Association

The procedures in these articles are adopted by The Board of Directors of The Forest at
Ridgewood Homeowners Association (The Forest HOA) to clarify and make more enforceable
conditions, covenants, restrictions and rules that are contained in a variety of Association
documents for The Forest HOA and Ridgewood Lakes Master Association (the Master
Association), to attend to omissions that may have occurred in those documents and to assure

that our neighborhood remains safe, appealing and attractive to all. INSTR # S@=1Li871iE7
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Section 1. Notifying The Board of a Possible Violation. RECORDED BY melijohn
The Board shall decide during a duly called Board meeting which violation cases are to be
forwarded to the Association Manager (AM) for warnings or fines. The AM has been
designated by the Board to manage the violation process for this HOA. In all instances where
The Forest HOA is being notified of a potential violation, the correspondence shall be
channeled to the AM and then elevated to the Board before any actions commence.

Article I. Violation Procedures in Effect

Section 2. Procedures For The AM.

The AM shall deal with violations on a one-by-one basis. A separate digital file folder regarding
violations shall be maintained for each Lot to make certain that procedures outlined in The
Forest HOA governing documents are followed.

Section 3. Use of Rules Enforcement Committee (REC).

In accordance with the governing documents of this HOA, employing a REC to conduct a
hearing is the only REC involvement required. As such, there is no standing REC in place, so
when needed a REC is appointed to conduct the single outstanding hearing. Upon the AM
determining to appoint a REC that committee shall proceed as follows:
a. Make certain that procedures outlined in the section on enforcement are followed.
Notably, if requested by the subject owner, REC hearings shall be conducted as a closed
meeting and are not open to the general membership or to the public. As such, no minutes
of that closed meeting are permitted to be published or distributed.
b. All electronic or written correspondence originating from The Forest HOA to any
party involved shall be attended to by the AM.

c. There are instances where the initial description of the violation is overly simplified.
If an inquiry appears to be branching out into compound violations, or involve multiple
parties, or there are other matters that complicate the proceedings, returning a written
description of these complications to the AM is an acceptable and appropriate pause with
that inquiry.

d. Conducting more than one interview for an inquiry does not constitute a need to
come back to the AM for additional approvals. For a single hearing instance, the
committee shall proceed through any number of logical steps without additional AM
approval. The natural termination of a single violation hearing is when the committee
submits the written recommendation to the AM.

e. Any testimony or statements made by any party are on a voluntary basis and any
requests for confidentiality must be strictly maintained by all The Forest HOA
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representatives who had access to that information.

Section 4. Enforcement.
The Forest at Ridgewood Homeowner’s Association or any Owner shall have the right to
enforce, by any proceeding at law or in equity, all restrictions, conditions, covenants,
reservations, liens, and charges now or hereafter imposed by the provisions of this Declaration.
Failure by The Forest at Ridgewood Homeowners Association or by any Owner to enforce any
covenant or restriction herein contained shall in no event be deemed a waiver of the right to do
so thereafter. In any action for enforcement brought hereunder, the prevailing party shall be
entitled to a reasonable attorneys’ fee including attorneys’ fees through appellate proceedings
a. The association upon being advised of a rule violation by written
notice from a witness or by actual viewing by an Association representative shall advise
the unit owner of the alleged violation in writing.
b. The lot owner may contest the alleged infraction ana request a hearing berore the
Rules Enforcement Committee.
¢. The Rules Enforcement Committee shall be appointed by the Board of Directors. The
Committee shall hear all testimony from any unit owner who wishes to contest a rule's
violation notice. The Rules Enforcement Committee shall keep accurate minutes of the
proceeding of each hearing and issue a written report to the Board of Directors. Such
meetings shall be held in a confidential manner to protect the privacy of lot owners.
d. The Rules Enforcement Committee shall issue a written report of its deliberations to
the Board of Directors. The Committee shall include a full statement of its meeting and a
recommendation to the Board of the exercising of its fining authority.
e. The Board of Directors upon receipt of the rules Enforcement Committee report shall
meet and vote on the imposition of a fine or settlement of the complaint.
f. The Board of Directors shall provide a written response to the unit owner within 14
days after their meeting.

g. The Rules Enforcement Committee serves at the discretion of the Board of Directors
and shall congist of three members.

Section 5. Severability.
Invalidation of any one of these covenants or restrictions by judgment or court order shall in no
way affect any other provision which shall remain in full force and effect.

Section 6. Written Notifications to the Lot Owner.
The AM shall be the only HOA entity that facilitates written communications with any party
pertaining to a violation. This does not limit the REC from maintaining minutes and
documentation for its own proceedings and keeping the AM informed.
It is important to ascertain that a Violation Warning or a Violation Notice was actually sent and
received from this HOA to the Lot Owner.
a. For all Lot Owners, the HOA will use E-mail, in person, or the United States Postal
Service to deliver notifications to all parties involved.

b. Inany instance where attempts to deliver a notice via E-mail, in person, or by the
postal service to deliver results in a lack of cooperation, a refusal or other disregard on
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the part of the recipient to accept delivery then it shall be regarded that the Violation
Warning or Violation Notice was successfully delivered.

Section 7. Owner Right to Appeal.

In instances where the Owner chooses to request a hearing in regard to “is the violation
legitimate?”, the provisions in Section 4. Enforcement of this document shall apply. Briefly
stated, a hearing may be requested by the Owner and that hearing shall be conducted by a REC.
This request must occur early in the time period of this specific violation, then the subsequent

hearing shall be scheduled promptly. The HOA must reply within 30 days, or else the Owner
prevails.

Section 6. Extension of Time.

To request an extension of time, the Owner may appeal to the HOA in writing.

The Owner must show that concerted and timely efforts were made with arrangements to fix the
problem. Approvals shall occur on a limited basis and notifying the HOA as early as possible is

an important aspect in this process. An extension shall only be granted for a maximum of thirty
(30) extra days.

In the event the work is being contracted, the HOA will expect documentation from the
contractor(s) that states the date that arrangements were agreed to and must state an anticipated
completion date that was established between the contractor and the owner. Dates must be
clearly defined before that documentation serves any useful purpose to the HOA. In the end, as
the HOA considers the request, an owner’s written request with no supporting documentation
from the contractor(s) is not sufficient information to support that request.

In the event the Owner is a nonresident to The Forest, no additional grace shall be allowed for
that. Florida Statutes regarding Homeowner’s Associations and other Florida Laws are very
specific in treating all owners on an equal basis. The HOA cannot grant favors to various
segments of owners.

Article I1. Power of the HOA to Levy Violation Fees.

Section 1. The HOA Violation Process.

The process for a new violations instance begins with the HOA mailing a Violation Warning to
the Lot Owner. The grace period allowed, if any, to correct the violation is stated on the notice
and a reference is made to the specific rule(s). If the violation is not suitably corrected during
that specified time, the Board shall use the procedures outlined in this article. Whenever an
Owner believes they have made a suitable correction or remedy to a violation, they shall notify
The Forest HOA in writing.

In addition to all other remedies provided to The Forest HOA, the AM, in its sole discretion,
shall levy a Violation Fee upon an Owner for failure of the Owner, their family, guests, invitees,
or employees, to comply with any provision in the governing documents of this Association.

Section 2. Violation Fees.

The HOA shall impose violation fees against the Lot Owner in the event a violation is not
corrected within the allotted grace period. At that point, the AM shall issue a Violation Notice to
the Lot Owner:
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a. The AM shall Email, hand deliver, or mail a Violation Notice to the Lot Owner which
states a violation fee in the amount prescribed in the Rules in Effect governing document.
b. After that the HOA may perform a follow-up inspection every 10th day and if the
violation is still not corrected another Violation Notice shall be issued which includes
another fine.

¢. These follow-up inspections shall continue until corrections are in place. If the Violation

notice contained more than one violation, all the noted violations must be corrected on a one-
for-one basis else the fee is assessed against the uncorrected violation(s).

Section 3. Violation Fee Due Immediately.

A Violation Assessment as provided here shall be due and owing on the same day of the written
Violation Notice, and on the same day that each subsequent written Violation Notice is forwarded
to that Owner.

Section 4. Liability Claim Against the Owner's Lot.

Violation Fees shall be treated as an assessment otherwise due to The Forest Homeowners
Association, and as such will be a liability claim against the Owner's Lot.

Section 5. Violation Fees Are Not Exclusive.

Violation Fees shall not be construed to be exclusive and shall exist in addition to all other rights
and remedies to which The Forest HOA may be otherwise legally entitled; however, any
Violation Fees paid by the offending Owner pursuant to this Section, shall be deducted from or

offset against any damages that The Forest HOA may otherwise be entitled to recover by law
from such Owner.

Article III. Fee Charges for Services Rendered by This Association.

a. Preparation of Statements and Estoppels Requested For Mortgage/Real Estate Closings:

$100.00 if no accounting revisions are necessary; $250.00 if accounting revisions are done.

Filing one Lien at Polk County Courthouse: $150.00.
Releasing one Lien at Polk County Courthouse: $100.00.

Statement of Account: $10.00. (Lot Owner can request 1 per year at no cost).

Copy of The Forest HOA’s 5 primary documents:

Printed on paper: $35.00 for delivery within The Forest, $50.00 with USPS Priority Mail.

Internet electronic mailed as attached copies to an Email: $20.00.

f. Additional Invoicing on Past Due Accounts: $3.00 for each occurrence. This fee is not
charged for the invoice that initially advises the Owner of the assessment of the Annual
Maintenance fee. Otherwise, any occurrence of a need to create an additional invoice shall
trigger this fee. Typical examples are late fee assessed, interest on past due assessed,
violation fee assessed, lien processing or special care/maintenance/services arrangements
were made; but those items may not be exclusive. The inclusion of
any Statement of Account, memos or notices are included in this fee.

g. Providing a Replacement Key for the Community Center: $3.50 per replacement. A new

Owner is provided 1 key at no cost; this must occur shortly after closing. After that, a
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